
Milestone 1 Progress Matrix 
Task Ernie Mike Lindsay Erik Devin 

Client Backend 00%%   110000%%   00%%   00%%   00%%   

Client GUI 00%%  00%%  00%%  00%%  110000%%  
Server Application 00%%   00%%   00%%   110000%%   00%%   

Website 110000%%   00%%   00%%   00%%   00%%   

Documentation 00%%  00%%  110000%%  00%%  00%%  

Milestone 2 Task Matrix (Tentative) 
Task Ernie Mike Lindsay Erik Devin 

Client Backend 00%%   110000%%   00%%   00%%   00%%   

Client GUI 00%%  00%%  00%%  00%%  110000%%  

Server Application 00%%   00%%   00%%   110000%%   00%%   

Website 110000%%   00%%   00%%   00%%   00%%   

Documentation 00%%  00%%  110000%%  00%%  00%%  

Sponsor Feedback on Milestone 2 Tasks 

Tasks 1-3: 
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Sponsor Evaluation 
Please Indicate Your Review Below (1 = poor, 10 = excellent) 

Ernie 1 2 3 4 5 6 7 8 9 10 

Mike 1 2 3 4 5 6 7 8 9 10 

Lindsay 1 2 3 4 5 6 7 8 9 10 

Erik 1 2 3 4 5 6 7 8 9 10 

Dion 1 2 3 4 5 6 7 8 9 10 
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